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MEMO FOR: Assistant Director for Special Operations 


Assistent Director for Reporte and Estimates 
Agsgiatant Director for Operations 

Asaiatant Director for Collection and Dissenination 
Asaistant Direator for Scientific Intellicsnce 


Ansistant Director for Policy Coordination 
éxacu tive 


wilef, IGAPS 


SUBJECT: Operational Ooordination 


feferencet Memo to dssistant Directors (exceot OPC) 
Subject, “Coordination”, dated 31 January 19h9 


1. Raference memorandum 1a rescinded. 


2. In order to foster closer working relationshins between 
operating offices and to provide a means for devolopiny better 
understanding of common problems, ereas of functional responsibility 
and Agency responsibilitivs and capabilities, a coordination group 
is established comprised of mombera indicated below: 


Emecutive Chairman and Recorder 
Each Asst. Phrector Mamber 
Chief, ICAPS Momber 


3. The coordination group will meet monthly, or oftener if 
necessary, at a time and place set by the chairman, 


‘us A brief resume of dincussiona at each mee tines and 


recomandations on matters requiring his attention will be furtighed 
the Director by the Chairman. my 
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Re He AHILLENKU STIR 
fear Admiral, USN 
Director of Central Intelligzengg 
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DOC DATE C 
class ™ 


9 June 


NOENTIFICATION OF DOCUMENT . 
Memo from Rear Admiral R. H. Hillenkoetter, DCI for AD/SO, AD/RE, 
AD/O, AD/CD, AD/SI, AD/PC, Executive, Chief ICAPS. 
. Subject: Operational Coordination. (Ref: Memo to Assistant Direc- 


t_ OPC). ubjiect: oordination dated 3 
ABSTRACT WOTATION REFERENCES 


Rescinds ref memo. Establishes a coordination group to meet 
monthly, or more often, comprised of: Executive to act as Chairman and 
Recorder, and each Assistant Director and Chief of ICAPS as members. 
Purpose: to foster closer working relationships between operating 
offices and to provide a means for developing better understanding of 
common problems, areas of functional responsibility and Agency respon- 
sibilities and capabilities. 
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